of pavement marking and traffic safety products, headquartered in Thomasville.
But fortunately for all of us, the company's 850 employees do think about it, and know how important its products are to keeping our roads safe. All of EnnisFlint's manufacturing facilities are ISO 9001-certified, but to further enhance its continuous improvement efforts and ensure that it delivers products that meet the highest standards, Ennis-Flint has begun to adopt and apply the Shingo Model to its manufacturing operations.
The Shingo Model is a set of guiding principles that work toward the goal of creating value for the customer and promotes a common culture based on respect and humility. When used in tandem with Lean tools, the Shingo principles enable a cultural shift within the company; structured operational excellence becomes a way of thinking, and a way of life. The Shingo journey typically takes five to ten years and usually culminates in competition for the Shingo Prize, the world's highest standard for operational excellence. 
Ennis-Flint
Challenge Ennis-Flint's 12 North American manufacturing facilities were in need of a single, unifying framework to structure the company's improvement efforts.
IES Solution The Shingo Model

Benefits
The disparate plants now work together as a more effective team, reporting fewer customer complaints, more on-time deliveries, reduced production costs and a safer work environment. There's still more to come," says Brittain. "But there's no doubt that we're off to a good start." June 2016 CS-0616-0053.00 The Shingo Model is a set of guiding principles that work toward the goal of creating value for the customer. Shingo promotes a common culture based on respect and humility.
